Mandatory Reporting of ((’@

Safety Occurences (HRBs) Policy <:axiex

1. Introduction

1.1 This policy sets out Clarion Housing Groups approach to mandatory reporting of safety occurrences
for higher-risk buildings (HRBSs) to the Building Safety Regulator (BSR) for occupied' HRBs. This is to
ensure the safety of our residents and to ensure compliance with the Building Safety Act 2022 (BSA)
requirements and its associated regulations.

1.2 This policy is an addition to the existing Accident & Reporting and Investigations Policy which
applies across Clarion Housing Group including Clarion Response, Latimer and Grange.

2. Purpose

2.1 To demonstrate Clarion's commitment to transparency, diligence, and ensuring the safety and
welfare of our residents. This policy aims to facilitate a proactive approach to identifying and managing
safety occurrences to prevent and manage potential disasters.

3. Objectives

3.1 The objectives of this policy are to:

Enhance safety standards for residents in our HRBs.

Ensure swift identification and reporting of safety occurrences.
Fulfil legal obligations under the BSA and relevant regulations.
Promote staff understanding of the reporting system mechanism

. Scope

4.1 This policy applies to all buildings that either reach a height of 18 meters or more or consist of 7
storeys or above (a HRB) where Clarion Housing Group is the accountable person (AP).

. Key Definitions

Safety Occurrence: An incident or situation that compromises the structural integrity or spread of
fire in a HRB and the risk condition (below) is met.

Risk Condition: Scenarios where such an occurrence could lead to significant injuries or deaths if
not addressed.

Accountable Person: An accountable person is an organisation or individual who owns or has a
legal obligation to repair any common parts of the building.

Halo Platform: Refers to the Halo Self Service Portal through the Health & Safety Module
contained within it.

' Please note this policy does not apply to mandatory reporting related to building works or a new developments during construction.
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6. The policy

6.1 Every safety occurrence, defined as any event or incident relating to the structural integrity or
potential fire spread in a HRB, must be immediately reported to the Building Safety Regulator (BSR)
following identification by the accountable person.

6.2 Any employee who identifies a potential safety occurrence either directly or through engagement
with any stakeholder is required to promptly report it through the Halo platform. The system serves as
our central platform for initial reporting and is key in ensuring timely responses in line with legal
requirements. Upon submission, these reports are assigned to the Building Safety Systems Team
(BSST), who are tasked with further evaluation, risk assessment, and initiating appropriate actions.

6.3 Regulatory reporting lies with the BSST, who must promptly notify the BSR with an initial account of
the incident. This preliminary report will contain a concise description and the specific location of the
building in question.

6.4 Within ten days from the date of the occurrence, a detailed report must be prepared. This document
will assess the incident's nature, its potential consequences, and progress of any corrective measures
already initiated.

6.5 To streamline this reporting process and ensure consistent data management, our Halo platform
serves as the central system for this function. This simplifies the act of initial reporting and ensures
timely assessments and communications with the BSR to support our safety case for in-scope buildings.

7. Quantifying "Significant" in the Context of a Safety Occurrence

7.1 In the interest of providing guidance and clarity, for the purposes of mandatory reporting safety
occurrences to the BSR under the BSA, the term "significant" is tentatively quantified as:

Deaths: An incident or situation that, if not promptly addressed, is likely to result in the death of
2 or more individuals.

Serious Injuries: An incident or situation that, if unremedied, might lead to serious injuries to 4
or more individuals.

7.2 It is crucial to outline that every situation is unique, and the potential outcomes of any given safety
occurrence can be influenced by a myriad of factors. This numeric guide is not an absolute threshold
and has not been prescribed in law. It is to be used by users as a preliminary reference point only. If an
event might potentially lead to such outcomes, even if the exact numbers are not met, it should still be
raised in the Halo platform.

7.3 Any doubt about the potential implications of a safety occurrence should result in erring on the side
of caution and reporting the situation in the Halo platform. The safety of our residents is the priority, and
proactive initial reporting plays a crucial role in preventing unforeseen disasters.

8. Examples of Safety Occurrences

8.1 Below is a non-exhaustive list of type of safety occurrences that would need to be processed
through the Halo platform and are likely to be reported to the BSR by the BSST:

| Type Description
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A sizable breach in fire compartmentation is
Compartmentation Breach discovered in a HRB. If not addressed, fire and
smoke could spread unchecked between floors or
rooms, heightening the risk to many occupants.

Structural Crack in Load-Bearing Wall A significant crack is found in a crucial load-
bearing wall or column. This presents a clear risk
to the building's structural integrity and could lead
to a collapse if not rectified.

Obstructed Emergency Exits Due to an oversight during a refurbishment
project, several emergency exits become
obstructed in a HRB with a simultaneous
evacuation strategy. This becomes a significant
risk if a fire breaks out and residents need to
evacuate promptly.

Failure of critical fire safety measures Occurrences such as an automatic opening vent,
smoke extraction failure with consideration of the
relevant evacuation strategy, occupants and/or
other safety features of the building. In addition,
for example, multiple fire doors on a floor fail to
close automatically during a routine inspection. If
they fail during an actual fire, this could lead to
rapid fire and smoke spread, jeopardising the
safety of many residents.

External Cladding Combustibility An inspection reveals that the external cladding
on a HRB is of a type known to be highly
combustible. This poses a risk of rapid fire spread
on the building's exterior, threatening the lives of
its residents.

9. Roles & Responsibilities

¢ Health and Safety Team: Manages and oversees the Halo platform. They are responsible with
ensuring the system remains user-friendly, efficient, and aligned with regulatory requirements.
Future changes to the system required for regulatory alignment will be communicated by the
BSST to the H&S Team including where additional HRBs are to be added onto the system. The
H&S Team are also responsible for regular reviews and updates to the system, addressing
feedback, and liaising with other teams for its smooth operation.

Building Safety Systems Team: Once a potential safety occurrence is logged in the Halo
platform, the BSST lead on investigation. They evaluate each report, determining its severity and
implications. If assessed as a safety occurrence, this team is responsible for making the reports
to the BSR, ensuring all required details are covered and submitted within the statutory
timeframes.

Examples of types of questions the BSST would consider could include (but at are not limited
to):
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How many units in the building are affected by the safety issue? For example, if there is a
compartmentation breach, what is the extent of the breach, and how widespread is the
issue?

What is the impact on residents? For instance, if a fire were to break out, how many
residents could potentially be at risk, and what measures are in place to protect them?
Are the interim measures sufficient to mitigate the risks, or is there a need to commission
additional work (e.g., further inspections or fire safety systems installations)?

Does the existing evacuation strategy need to be altered due to the nature of the issue? If
the occurrence impacts the fire safety systems or compartmentation, would a change to the
evacuation strategy be required?

In cases where there are defects, how significant is the failure, and what are the potential
impacts on the overall safety of the building?

Stakeholders and Employees: Every individual working in or with our HRBs has a role in
identifying potential safety occurrences. Their on-ground presence provides invaluable insight
into the building's day-to-day operations and potential risks. They are required to promptly report
any incidents or situations they believe might qualify as a safety occurrence through the Halo
platform, serving as one of first lines of defence in our safety system. Where stakeholders don’t
have direct access to our internal systems, they should be reporting any issues to Clarion
employees who in turn log through the internal system.

Building Occupants and Users: While not directly involved in the reporting or regulatory
process, building residents and users play an essential role in our safety system. Their
awareness and cooperation in flagging potential risks, contributes significantly to our safety
objectives.

10. Monitoring and Compliance

10.1 Bi-annual audits of inputs into the Halo platform will be conducted, examining both the frequency
and quality of occurrence reports, ensuring that every identified safety occurrence is logged and acted
upon in line with regulatory requirements. Any discrepancies or instances of non-compliance identified
during these audits will trigger an investigation to understand the root cause. Consistent non-compliance
could jeopardise the safety of building occupants and can also lead to substantial legal repercussions,
including fines and potential damage to Clarion’s reputation.

11.Record Keeping and Data Retention

11.1 Clarion ensures thorough documentation and retention of mandatory occurrence reports (within the
Halo platform) for a minimum of seven years from the date of creation or receipt. This encompasses
both the detailed information provided to the BSR by the BSST and a summary of actions taken in
response to these reports.

12.Reviews and Revisions

12.1 This document will be reviewed at least once every 18 months, or whenever significant
changes to regulations/guidance etc. occur if sooner.

13.Associated Documents

e Mandatory Reporting Process: Safety Occurrences (HRBs)
e An introduction to High-Risk Buildings: Mandatory Occurrence Reporting (Video) - Workday
e Accident & Reporting and Investigations Policy
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Building Safety Act 2022: Sections 19, 62, 65, 71-73, 83, 84 & 87

The Higher-Risk Buildings (Management of Safety Risks etc) (England) Regulations 2023:
Requlation 6

The Higher-Risk Buildings (Keeping and Provision of Information etc.) (England) Regulations
2023: Regulation 4

The Higher-Risk Buildings (Key Building Information etc.) (England) Regulations 2023:
Regulations 26-29
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