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Scrutiny topic: How Clarion communicates its
Sustainability Strategy to residents

What is a resident scrutiny committee?

A resident scrutiny committee (RSC) is a group of residents who review
housing services to ensure they meet residents’ needs.

« This helps identify areas for improvement, ensures transparency and supports
regulatory standards. The RSC’s input builds trust, improves communication,
and enhances the quality of Clarion’s services.
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1. Why this topic was chosen

Residents appeared to have limited awareness of
Clarion’s sustainability efforts and actions, despite a
concerted effort to promote sustainability.

To understand how Clarion’s Sustainability team
promotes sustainability and engages residents with
their new strategy.

2. What we found out?

Clarion is committed to delivering meaningful
environmental and social impact for both

residents and the planet. In 2023, we published

our Sustainability strategy. The Sustainability team
expressed a strong interest in working with residents
to achieve strategy targets and gather feedback on
how to improve communication about sustainability
and the strategy itself.

Residents felt the strategy was not user friendly,
describing it as a manifesto. They suggested it be made
simpler, more concise, and accessible.

Residents found improvements were required on how
Clarion communicates its Sustainability Strategy and
initiatives to residents.

Residents wanted practical tips, on how to reduce
energy bills, and a glossary to explain
sustainability jargon.

This was the first opportunity to engage residents on
the strategy, providing a chance for them to influence
decision-making and communication.

Other organisations engage residents on sustainability
through various channels, including focus groups,
websites, surveys, newsletters, articles, events, Zoom
meetings, and workshops.

To find out more about this report,
or if you're interested in becoming

a member, please email
getinvolvedf@myclarionhousing.com

3. How we did it?

The RSC received an information session and a separate
Q&A session with Clarion’s Head of Sustainability and
Director of Sustainability.

Members benchmarked best practice against other
housing providers through desktop research and a
smart survey.

A national survey was conducted with our involved
residents via Clarion Voice Email to get their views and
understanding of sustainability.

4. What changed

Held focus groups to gather resident views for Clarion’s
Nature Recovery Strategy and their thoughts on nature
in their communities.

Used focus groups and surveys to shape the Transition
Plan, which outlines steps to achieve the Sustainability
Strategy and Net Zero Carbon by 2050, to be published
in 2024.

Added sustainability questions to the Clarion Index for
the first time, helping track residents’ attitudes and
shape the Transition Plan.

Launched resident engagement sessions, exploring the
potential for a resident sustainability steering group.

Created a Youth Advisory Board to ensure young voices
are included in the Clarion 2050 asset strategy.

Exploring apprenticeship and graduate opportunities
related to sustainability.

Appointed a Sustainability Engagement Manager to
develop a resident sustainability engagement plan.

Created a sustainability jargon glossary and best
practices, including new information on our Housing
Association website.

Developing an animated video for residents on air
source heat pumps.

During the last six months, staff knowledge has
increased through workshops and employee
roadshows. Additionally, a group of staff champions are
being established to promote and embed sustainability
across the business.
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